— X TR Pam AGENDA
i N J JV“ “‘ 6 Faculty and Staff Meeting
[ gé; U /L NN~ 9:30am — 11:00am
S GILLINGS SCHOOL Ol Wednesday, September 20, 2023
CLOBAL PUBLIC HEALITH| 133 Rosenau Hall and via Zoom

Presenters: Nancy Messonnier, MD, Dean and Bryson Distinguished Professor
Elizabeth French, MA, Associate Dean for Strategic Initiatives
Bill Gentry, MPA, Associate Professor, HPM; Director, Community Preparedness and
Disaster Management Certificate Program
Kevin Guskiewicz, PhD, Chancellor of the University of North Carolina at Chapel Hill
Robert Smith, Ill, PhD, Vice Dean
Brent Wishart, MS, Senior Director for Facilities
9:30am
(5 mins) Welcome (French)
9:35am  Preparedness at Gillings (wishart, Gentry)
(25mins)  High-level summary of our After-Action Report, including recommendations for strengthening
preparedness at Gillings, after the campus shooting on August 28.
10:00am  Higher education — and Carolina — in this moment (Guskiewicz)
(30 mins)
10:30am  Remarks from the dean: Our community (Messonnier)
(20 mins) = Strengthening community
= New faculty and staff councils
= Re-engineering our leadership
= Enrollment trends
= Elevating practice and leadership within Gillings
=  Faculty workload
10:50am  Njew faculty and staff spring 2023 to date (smith)
(7 mins)
10:57am  Wrap up (French)
11:00am  Adjourn

* Note: Times include discussions

Online Participants’ Zoom Link:




