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Abstract: The findings of this study suggest that the Pioneer ACO model does create (or exacerbate) several
critical ethical conflicts, and has the potential to mitigate others. These findings suggest that there is uncertainty
associated with how to create clinical and business systems that support the ACO, how to manage and
communicate the change, and how to reallocate resources.  
Seven major ethical issues were identified: 1. Incompatible reimbursement models . The combination of fee-for-
service and risk-based contracts creates conflicting incentives to simultaneously increase and decrease
utilization. 2. Two standards of clinical care . Patients who could benefit from effective care management
programs may not be enrolled because they are not attributed to the ACO. 3. Financial incentives vs. patient
choice . Providers are incentivized to keep referrals in the ACO network even if they or a patient would prefer to
go out-of-network. 4. "Best" care disagreements . Incentives to provide only the necessary and needed care can
result in disagreements between physicians about the right care, and the perception of "rationing" resources. 5.
Required ACO metrics vs. evidence-based care . CMS requires some metrics that do not reflect current
evidence-based practices. This creates financial incentives to provide care that the literature suggests is
inferior. 6. Shifting resources to focus on prevention . The ability to provide team-based, comprehensive primary
care services may result in better patient outcomes at less cost; however, clinician burnout is a risk. 7. Limited
support systems for ethical conflicts . A fragmented approach to dealing with ethics conflicts results in a
mismatch between an ACO's values and its clinical and business practices.  
Overall the issues identified by this study reveal an underlying sense of moral distress experienced by
physicians; this is despite an overall sense of optimism associated with the ACO model because it is "the right"
way to provide care. This presents ACO leaders both an (1) urgent challenge to reduce physician moral distress
(which other research has shown to have negative consequences on both worker health and job performance),
and (2) opportunity to leverage the enthusiasm expressed for the overall ACO goals of better patient outcomes
at lower costs.   
Links: Linking Service 
Subject: Public policy; Health care management;  
Classification: 0630: Public policy;  0769: Health care management 
Identifier / keyword: Social sciences, Health and environmental sciences, Accountable care organization, Ethics,
Physician distress 
Number of pages: 126 
Publication year: 2015 
Degree date: 2015 
School code: 0153 
Source: DAI-B 76/09(E), Mar 2016 
Place of publication: Ann Arbor 
Country of publication: United States 
ISBN: 9781321761405

http://libproxy.lib.unc.edu/login?url=http://search.proquest.com/docview/1689691097?accountid=14244
http://vb3lk7eb4t.search.serialssolutions.com/?ctx_ver=Z39.88-2004&ctx_enc=info:ofi/enc:UTF-8&rfr_id=info:sid/Dissertations%20&%20Theses%20@%20University%20of%20North%20Carolina%20at%20Chapel%20Hill&rft_val_fmt=info:ofi/fmt:kev:mtx:dissertation&rft.genre=dissertations%20&%20theses&rft.jtitle=&rft.atitle=&rft.au=Westling,%20Craig%20River&rft.aulast=Westling&rft.aufirst=Craig&rft.date=2015-01-01&rft.volume=&rft.issue=&rft.spage=&rft.isbn=9781321761405&rft.btitle=&rft.title=An%20examination%20of%20ethics%20conflicts%20in%20Pioneer%20Accountable%20Care%20Organizations&rft.issn=&rft_id=info:doi/


Advisor: Reiter, Kristin 
Committee member: Nelson, William A., Sabin, James E., Pink, George H., Harris, Dean M. 
University/institution: The University of North Carolina at Chapel Hill 
Department: Health Policy and Management 
University location: United States -- North Carolina 
Degree: Dr.P.H. 
Source type: Dissertations & Theses 
Language: English 
Document type: Dissertation/Thesis 
Dissertation/thesis number: 3703999 
ProQuest document ID: 1689691097 
Document URL:
http://libproxy.lib.unc.edu/login?url=http://search.proquest.com/docview/1689691097?accountid=14244 
Copyright: Copyright ProQuest, UMI Dissertations Publishing 2015 
Database: ProQuest Dissertations & Theses Global,Dissertations & Theses @ University of North Carolina at
Chapel Hill 

_______________________________________________________________
 Contact ProQuest 
Copyright  2015 ProQuest LLC. All rights reserved. - Terms and Conditions 

http://libproxy.lib.unc.edu/login?url=http://search.proquest.com/docview/1689691097?accountid=14244
http://www.proquest.com/go/contactsupport
http://search.proquest.com/info/termsAndConditions

	An examination of ethics conflicts in Pioneer Accountable Care Organizations

