Leadership Development Opportunities

No-cost
1. UNC University Leadership and Education Development (U-LEAD) Course
2. UNC Center for Faculty Excellence courses, speaker series
3. UNC School of Medicine Program in Leadership Development (PLD)
a. Mid-Career Leadership Initiative
b. Clinician Leadership Course
c. Seminar Series
d. 360 Feedback Experience
e. Individual Coaching

Funding Required
1. UNC School of Public Health course(s)
2. UNC Academic Leadership Program (in partnership with the CCL)
3. UNC Bridges: Academic Leadership for Women program
4. Center for Creative Leadership course offerings

Suggested Readings

Books
Emotional Intelligence 2.0 by Travis Bradberry & Jean Greaves
Drive by Dan Pink

Difficult Conversations, How to Discuss What Matters Most by D. Stone, B.
Patton, S. Heen

Switch: How to Change Things When Change is Hard by Chip and Dan Heath

The Innovator’s Prescription: A Disruptive Solution for Healthcare by Clay
Christensen

Who Moved My Cheese? by Spencer Johnson
Lincoln on Leadership by Donald Phillips

Making the Right Moves: A Practical Guide to Scientific Management for
Postdocs and New Faculty by Burroughs Wellcome Fund & Howard Hughes
Medical Institute

The Leadership Action Series: On Strategic Leadership by CCL, edited by S.
Rush

Great Leaders Grow by Ken Blanchard and Mark Miller
How to Succeed in Academics by Linda & Edward McCabe
True North by Bill George

Great by Choice by Jim Collins

Good to Great by Jim Collins


http://hr.unc.edu/training-development/specialized-programs/u-lead/index.htm
http://cfe.unc.edu/leadership/index.html
http://www.med.unc.edu/admin/leadershipdevelopment/midcareerleadership.html
http://www.med.unc.edu/admin/leadershipdevelopment/clinicianleadership.html
http://www.med.unc.edu/admin/leadershipdevelopment/seminarseries.html
http://www.med.unc.edu/admin/leadershipdevelopment/360feedback.html
http://www.med.unc.edu/admin/leadershipdevelopment/coaching.html
http://www.sph.unc.edu/
http://iah.unc.edu/programs/leadership-programs/academic-leadership
http://fridaycenter.unc.edu/pdep/bridges/
http://www.ccl.org/leadership/programs/summaries.aspx

On Leadership by John Gardner
Innovation Generation by Roberta Ness
Leading Outside the Lines by Jon Katzenbach and Zia Kahn

The Progress Principle; Using Small Wins to Ignite Joy, Engagement, and
Creativity at Work by Teresa Amabile and Steven Kramer

Leading Change by John Kotter
Authentic Leadership by Bill George
The 21 Irrefutable Laws of Leadership by John Maxwell

Articles & Excerpts

GroupThink” by Jonah Lehrer

“‘Be Yourself-More-With Skill” excerpt from Why Should Anyone be Led by You?
by HBR Press, Boston, Mass 2007

“A Survival Guide for Leaders” by HBR June 2002
“Leadership that Gets Results” by Daniel Goleman, HBR Mar 2000

“Social Intelligence and the Biology of Leadership” by Daniel Goleman, HBR
Sept 2008

“The Competitive Imperative of Learning” by Amy Edmondson, HBR July 2008

“Culture and the Courage to Change” by D. Kirch, AAMC President’s Address
2007“How to be a good academic leader” by Allen Detsky 2011

http://www.nchi.nlm.nih.gov/pmc/articles/PMC3024119/

“Physician and Scientist Leadership in Academic Medicine: Strategic Planning for
a Successful Academic Leadership Career,” by Rosemary Duda 2004
http://www.uthscsa.edu/gme/documents/PhysicianandScientistLeadershipinAcad
emicMedicine.pdf

“The Discipline of Teams” by JR Katzenbach & DK Smith, HBR July 2005

“Importance of Servant Leadership...” by M. Jenkins & A. Stewart, Academy of
Management Proceedings

“The Challenges and Opportunities of Teaching ‘Generation Y’” by J. Eckleberry-
Hunt and J. Tucciarone Grad Med Educ, Dec 2011

“What is Strategy” by Michael Porter, HBR July 2008

“Nurturing Passion in a Time of Academic Climate Change: The Modern-Day
Challenge of Junior Faculty Development” by A. Chapman and L Guay-
Woodford, Clin J Am Soc Nephrol, 2008



http://www.newyorker.com/reporting/2012/01/30/120130fa_fact_lehrer
http://www.whyshouldanyonebeledbyyou.com/downloads/chapter01.pdf
http://ls.ateneo.edu/global/UserFiles/File/A_Survival_Guide_for_Leaders.pdf
http://academy.clevelandclinic.org/Portals/40/HBRLeadershipGetsResults.pdf
http://cte.rockhurst.edu/s/945/images/editor_documents/GOLEMAN%20%20BOYATZIS%20%20Social%20Intelligence.pdf
http://cio.co.nz/cio.nsf/read/A80059F7DCBCB125CC25749C0009A060
http://www.ohsu.edu/xd/about/vision/upload/2007-20-AAMC-presidents-address.pdf
https://outlook.unc.edu/owa/redir.aspx?C=7ieSt8Hd_U2wIwZcOi5q0WRS4yySzs8I_4TwfGU5_5i6xiiA4bjGQIHMi_tBfoB02rtRyoh3QcE.&URL=http%3a%2f%2fwww.ncbi.nlm.nih.gov%2fpmc%2farticles%2fPMC3024119%2f
http://www.uthscsa.edu/gme/documents/PhysicianandScientistLeadershipinAcademicMedicine.pdf
http://www.uthscsa.edu/gme/documents/PhysicianandScientistLeadershipinAcademicMedicine.pdf
http://ehis.ebscohost.com/ehost/detail?sid=6d8bdcb0-dbf7-49a1-9beb-e8a3d13df002%40sessionmgr15&vid=1&hid=5&bdata=JnNpdGU9ZWhvc3QtbGl2ZSZzY29wZT1zaXRl%23db=bth&AN=9308065089
http://ovidsp.tx.ovid.com/sp-3.5.1a/ovidweb.cgi?T=JS&PAGE=fulltext&D=ovft&AN=00004010-201001000-00006&NEWS=N&CSC=Y&CHANNEL=PubMed
http://www.jgme.org/doi/full/10.4300/JGME-03-04-15
http://www.ipocongress.ru/download/guide/article/what_is_strategy.pdf
http://cjasn.asnjournals.org/content/3/6/1878.full
http://cjasn.asnjournals.org/content/3/6/1878.full

