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Abstract: Federally qualified health centers (FQHCs) provide primary care services to a disproportionate
number of low-income, uninsured patients. They are required to have a governing board of which at least 51%
of the board members are FQHC consumers. The objective of this study is to evaluate the effect of FQHC board
composition on service provision and financial performance.  
In a multi-method study, I use six years of quantitative data from the Uniform Data System and Area Resource
File, supplemented with four years of board data from FQHC grant applications. I classify board members as
non-consumers, non-descriptive consumers (whose socioeconomic status does not resemble the typical FQHC
patient), and descriptive consumers (whose socioeconomic status resembles the typical FQHC patient).  
Using a mix of OLS and Poisson regressions with FQHC-level fixed effects, I model the relationship between
the proportion of consumers on the board and a set of four missionoriented and four margin-oriented dependent
variables. Using Chamberlain's conditional logistic regressions, I use board member characteristics to model
both the likelihood of holding executive committee office and the likelihood of serving as board chair. To
complement the statistical analysis, I conduct in-depth interviews with a purposive stratified sample of FQHC
board members (N = 30) to obtain data on board function and board members' perceptions of consumer
governance.  
I find that a minority of board members are descriptive consumers, that descriptive consumers are less likely
than others to hold board leadership positions, and that under certain conditions the proportion of descriptive
consumers on the board is negatively associated with FQHC operating margin. The proportion of descriptive
consumers on the board is not associated with other mission and margin variables. However, the composition of
descriptive consumers on the executive committee is positively associated with both the scope of enabling
services and financial self-sufficiency. Therefore, including descriptive consumers on the board, while excluding
them from the executive committee, may mean enduring the financial disadvantages of consumer governance,
without enjoying the potential advantages it brings to service provision and financial performance.   
Links: Linking Service 
Subject: Political science; Public policy; Health care management;  
Classification: 0615: Political science;  0630: Public policy;  0769: Health care management 
Identifier / keyword: Health and environmental sciences, Social sciences, Community health centers, Consumer
governance, Representation 
Number of pages: 266 
Publication year: 2011 
Degree date: 2011 
School code: 0153 
Source: DAI-B 72/10, Apr 2012 
Place of publication: Ann Arbor 
Country of publication: United States

http://libproxy.lib.unc.edu/login?url=http://search.proquest.com/docview/883912162?accountid=14244
http://vb3lk7eb4t.search.serialssolutions.com/?ctx_ver=Z39.88-2004&ctx_enc=info:ofi/enc:UTF-8&rfr_id=info:sid/ProQuest%20Dissertations%20&%20Theses%20Full%20Text&rft_val_fmt=info:ofi/fmt:kev:mtx:dissertation&rft.genre=dissertations%20&%20theses&rft.jtitle=&rft.atitle=&rft.au=Wright,%20David%20Bradley&rft.aulast=Wright&rft.aufirst=David&rft.date=2011-01-01&rft.volume=&rft.issue=&rft.spage=&rft.isbn=9781124769615&rft.btitle=&rft.title=The%20last%20shall%20be%20first?%20Mission%20versus%20margin%20and%20the%20role%20of%20consumer%20governance%20in%20federally%20qualified%20health%20centers&rft.issn=&rft_id=info:doi/


ISBN: 9781124769615 
Advisor: Oberlander, Jonathan B. 
Committee member: Domino, Marisa E., Lee, Shoou-Yih D., Ricketts, Thomas C., III, Wells, Rebecca S. 
University/institution: The University of North Carolina at Chapel Hill 
Department: Health Policy And Management 
University location: United States -- North Carolina 
Degree: Ph.D. 
Source type: Dissertations & Theses 
Language: English 
Document type: Dissertation/Thesis 
Dissertation/thesis number: 3465248 
ProQuest document ID: 883912162 
Document URL:
http://libproxy.lib.unc.edu/login?url=http://search.proquest.com/docview/883912162?accountid=14244 
Copyright: Copyright ProQuest, UMI Dissertations Publishing 2011 
Database: ProQuest Dissertations & Theses Full Text 

_______________________________________________________________
 Contact ProQuest 
Copyright  2014 ProQuest LLC. All rights reserved. - Terms and Conditions 

http://libproxy.lib.unc.edu/login?url=http://search.proquest.com/docview/883912162?accountid=14244
http://www.proquest.com/go/contactsupport
http://search.proquest.com/info/termsAndConditions

	The last shall be first? Mission versus margin and the role of consumer governance in federally qualified health centers

