
 

NORTH CAROLINA WORKFORCE ASSESSMENT  
TRAINING GUIDE (TIER 2) 

 
The North Carolina Institute for Public Health conducted a review of available trainings linked to the Core Competencies for Public 
Health Professionals or Tier 2 (supervisors/managers) staff based on a competency gap assessment conducted across all local health 
departments in North Carolina. Tier 2 staff are individuals with program management and/or supervisory responsibilities. Trainings 
included in this guide were evaluated based on audience, relevance to competency gap, timeliness, transferability, and format.   
  
The training guide is organized by the Public Health Foundation’s Core Competencies for Public Health Professionals domains for Tier 2 

(supervisors/managers) staff. All trainings are provided through the Public Health Foundations’ TRAIN (TrainingFinder Real-time 
Affiliated Integrated Network), a clearinghouse of on-site training and distance learning for public health professionals.  Click here to 
learn more about creating a TRAIN account. 

 

Tier 2 Competency Gap Trainings 
  
Domain 3: Communication Skills 

 Inclusive Just-In-Time Training 
 
Domain 4: Cultural Competency Skills 

 Diversity Leadership: A Strategic Approach 

 Collaboration: The Key to Public Health System Improvement 

 Community Partnerships and Perspectives - Intermediate Level 

 

Domain 7: Financial Planning and Management Skills 

 Law and Ethics in Public Health (Public Health Ethics, Module 4) 

 Key functions of Public Health Financial Management 

 Building and Maintaining a Collaborative Culture 

 
 
This training guide was developed by the North Carolina Institute for Public Health, supported through the Southeast Public Health Training Center, a 
project of the Bureau of Health Professions in the Health Resources and Services Administration (Award No. 5 UB6HP20182).  Its contents are solely the 
responsibility of the authors and do not necessarily represent the official views of HRSA or the U.S. Department of Health and Human Services. Trainings 
listed were selected from a review process using TRAIN and the North Carolina Institute for Public Health Training Website. This guide does not represent 
all trainings located on TRAIN that are linked to the Core Competencies for Public Health Professionals. For all trainings listed, please review learning 
objectives to account for variability in mapping from the 2010 to 2014 Core Competencies.  

http://sph.unc.edu/nciph/workforce-assessment/
http://www.phf.org/resourcestools/Pages/Core_Public_Health_Competencies.aspx
https://www.train.org/DesktopShell.aspx?tabId=104
https://www.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1024978&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYklkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1rZXl3b3JkJmtleXdvcmQ9MS4lMDlJbmNsdXNpdmUrSnVzdCtJbi1UaW1lK1RyYWluaW5nKyZrZXlvcHRpb249Qm90aCZjbGluaWNhbD1Cb3RoJmxvY2FsPUFsbCZCeUNvc3Q9MA==
https://www.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1009213&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYklkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1rZXl3b3JkJmtleXdvcmQ9RGl2ZXJzaXR5K0xlYWRlcnNoaXAlM2ErQStTdHJhdGVnaWMrQXBwcm9hY2grJmtleW9wdGlvbj1Cb3RoJmNsaW5pY2FsPUJvdGgmbG9jYWw9QWxsJkJ5Q29zdD0w
https://www.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1012393&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYklkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1rZXl3b3JkJmtleXdvcmQ9Q29sbGFib3JhdGlvbiUzYStUaGUrS2V5K3RvK1B1YmxpYytIZWFsdGgrU3lzdGVtK0ltcHJvdmVtZW50KyZrZXlvcHRpb249Qm90aCZjbGluaWNhbD1Cb3RoJmxvY2FsPUFsbCZCeUNvc3Q9MA==
https://www.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1005185&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYklkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1rZXl3b3JkJmtleXdvcmQ9Q29tbXVuaXR5K1BhcnRuZXJzaGlwcythbmQrUGVyc3BlY3RpdmUrJmtleW9wdGlvbj1Cb3RoJmNsaW5pY2FsPUJvdGgmbG9jYWw9QWxsJkJ5Q29zdD0w
https://www.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1050892&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYklkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1rZXl3b3JkJmtleXdvcmQ9TGF3K2FuZCtFdGhpY3MraW4rUHVibGljK0hlYWx0aCsoUHVibGljK0hlYWx0aCtFdGhpY3MlMmMrTW9kdWxlKzQpJmtleW9wdGlvbj1Cb3RoJmNsaW5pY2FsPUJvdGgmbG9jYWw9QWxsJkJ5Q29zdD0w
https://www.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1050172&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYklkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1rZXl3b3JkJmtleXdvcmQ9S2V5K0Z1bmN0aW9ucytvZitQdWJsaWMrSGVhbHRoK0ZpbmFuY2lhbCtNYW5hZ2VtZW50KyZrZXlvcHRpb249Qm90aCZjbGluaWNhbD1Cb3RoJmxvY2FsPUFsbCZCeUNvc3Q9MA==
https://www.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1028407&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYklkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1rZXl3b3JkJmtleXdvcmQ9QnVpbGRpbmcrYW5kK01haW50YWluaW5nK2ErQ29sbGFib3JhdGl2ZStDdWx0dXJlKyZrZXlvcHRpb249Qm90aCZjbGluaWNhbD1Cb3RoJmxvY2FsPUFsbCZCeUNvc3Q9MA==
file://sph0.sph.unc.edu/sph_shares/nciph.sph.unc.edu/training/assessment/nciph_trainingplan_methods.pdf

