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I. COURSE PURPOSE

This course provides students with the basic concepts and methodologies needed to undertake monitoring and evaluation of programs in global maternal and child health (MCH). The course covers monitoring & evaluation systems, conceptual frameworks and logic models, indicators, information sources, evaluation designs, implementation science, and current related topics. The focus of the course is on practical issues for undertaking program monitoring and evaluation for MCH programs in developing country settings. 
II. COURSE OBJECTIVES

By the end of the course, students should be able to:

A. Describe the role of monitoring and evaluation in the implementation of public health programs;

B. Given a set of MCH program objectives and activities, formulate a conceptual framework and a logic model for how the program or intervention will lead to specific health outcomes and impacts;

C. Describe the elements (inputs, processes, outputs, outcomes) that provide the context for monitoring and evaluation activities;

D. Describe the primary sources of data, and their uses;

E. Develop program indicators based on an understanding of program specific criteria;

F. Determine the types of programs and questions that require formative research, operations research, process evaluation, and outcome evaluations;

G. Describe evaluation designs and their relative strengths and weaknesses;

H. Discuss the issues involved with measuring program impact; and 

I. Develop a monitoring and evaluation plan for an MCH program.
III. CORE COMPETENCIES
The following is a list of competencies that this course will provide to help support the SPH core competencies as part of the MPH training program. 
· Communication & Informatics - Effective written and oral communication skills for audiences with varying knowledge and skills in interpreting health information; Collective information sharing, discussion and problem solving. 

· Diversity & Cultural Competency - Effective and productive skills in working with diverse individuals; develop, implement, and/or contribute to effective public health programming and conduct research that integrates: (1) knowledge levels of health access among individuals and within communities and (2) culturally-appropriate methods for conducting practice or research.  

· Leadership – Basic team building, negotiation, and conflict management skills; productive organizational, time-management and administrative skills. 

· Professionalism & Ethics – Ability to apply evidence-based concepts in public health decision-making.   

· Program Planning - Discuss social, behavioral, environmental, and biological factors that contribute to specific individual and community health outcomes.  

· Systems Thinking - Respond to identified public health needs within appropriate contextual setting. 
IV. COURSE REQUIREMENTS

Students are REQUIRED to do the M&E Fundamentals certificate course offered by the Global Health eLearning Center prior to the first day of class. The course takes up to two hours to complete. Register and create a user account at: https://www.globalhealthlearning.org/  Find the M&E Fundamentals course listed under “Certificate Programs” in the “Courses in Cross-Cutting Certificate” section.
Course requirements include:

· Completion of M&E certificate course

· Two exams (one in-class and one take-home)

· Group project

· In-class presentation of the group project

· Class participation (including attendance)

Grades for the class are as follows:

P: satisfactory performance on all course requirements
H: satisfactory performance on all course requirements and exemplary performance on at least one exam and class participation
I: failure to satisfactorily complete any course requirement. Students will be given the opportunity to make-up any missing or incomplete requirement.
Students are welcome to bring laptops to class for taking notes, completing class activities, and taking the in-class exam. Please do not allow laptops or phones to become a distraction to yourself or others. 

Students will be given class time on the last class to complete the online course evaluation.
V. LECTURES & ASSIGNMENTS
	August 29
· Introduction to course
· Overview of M&E in programs & Initiatives

	M&E Fundamentals on-line training course (2 hrs)

Global Health eLearning Center: https://www.globalhealthlearning.org/getting-started 
Reading – 

Speizer IS, Irani L, Telfair J, Samandari G. 2012. Monitoring and Evaluation for Global Maternal and Child Health Programs, Chapter 19 in Jonathan Kotch, editor. Maternal and Child Health: Programs, Problems and Policies in Public Health. 3rd ed. Sudbury, MA: Jones and Bartlett Publishers.


	September 5
	Labor Day: No Class

	September 12 
· Goals & objectives

· Conceptual Frameworks 
Identification of out-of-class groups and topics
	Reading – 
Community Sustainability Engagement Evaluation Toolbox. 2010. Developing a M&E Plan. (Short powerpoint tutorial)

http://evaluationtoolbox.net.au/index.php?option=com_content&id=20

UNAIDS. 2008. UNAIDS Monitoring and Evaluation Reference Group (MERG). Organizing Framework for a functional national HIV monitoring and evaluation system. Geneva Switzerland. http://data.unaids.org/pub/BaseDocument/2008/20090305_organizingframeworkforhivmesystem_en.pdf


	September 19
· Logic & Results Models

· Ensuring Data Use

perspectives from the field:  Lucy Wilson
	Reading-
Hardee K et al. 2013. Voluntary family planning programs that respect, protect, and fulfill human rights: A conceptual framework. Washington, D.C.: Futures Group. Chapter 5 only: The framework for voluntary, right-based family planning. https://www.engenderhealth.org/files/pubs/family-planning/Voluntary_Family_Planning_Programs_A_Conceptual_Framework
Bonbright, D. 2012. Use of impact evaluation results. Impact Evaluation Notes. InterAction and Rockefeller Foundation.

https://www.interaction.org/document/guidance-note-4-use-impact-evaluation-results


	September 26  
· Indicators

	Phase 1 of Group Project Due

Discuss any challenges with Phase 1

Reading – 
Pancheon D. 2008. The good indicators guide: Understanding how to use and choose indicators. NHS Institute for Innovation and Improvement: London, UK.

http://www.apho.org.uk/resource/item.aspx?RID=44584
WHO. 2014. Technical consultation on indicators of adolescent health. (OK to skim Chapter 5) http://apps.who.int/iris/bitstream/10665/204600/1/9789241509626_eng.pdf 

Tool review –

FP/RH Indicator Database: http://www.cpc.unc.edu/measure/prh/rh_indicators


	October 3   
· Information Sources
· Mhealth in M&E  


	Tool Review – 

Measuring Success Toolkit (Data Sources Tab) http://toolkits.urbanreproductivehealth.org/toolkits/measuring-success
Reading –

USAID. 2012. Global monitoring and evaluation framework for MAMA (Mobile Alliance for Maternal Action). 
http://www.mobilemamaalliance.org/sites/default/files/MAMA_Global_MEPlan_FINAL_all.pdf


	October 10 
· GIS to inform study design and results

Jennifer Winston
· outcome monitoring

	Reading –
MEASURE Evaluation. 2014. Applying geospatial tools to Rugg’s staircase method for monitoring and evaluation:  MEASURE Evaluation’s case studies.  WP-14-154. http://www.cpc.unc.edu/measure/publications/WP-14-154
Barden-O’Fallon J, Mandal M. 2014. Outcome monitoring for global health programs. Measure Evaluation Working Paper Series [WP-14-153].

	October 17 
· Exam
· perspectives from the field:  Amy Handler
	EXAM I- In class (9:00-11:00)

	October 24     
· Program evaluation 

	Phase 2 of Group Project Due

Reading – 
Gertler PJ, Martinez S, Premand P, Rawlings L, Vermeersch CM. 2011. Impact Evaluation in Practice. The International Bank for reconstruction and Development/The World Bank.  Chapter 1 “Why Evaluate” (pp 3-17) and Chapter 10 “Operationalizing the Impact Evaluation Design” (pp 143-165).

White H. 2010. A contribution to current debates in impact evaluation. Evaluation, 16(2): 153-64. 

Tool review -

Better Evaluation: Rainbow Framework http://betterevaluation.org/resource/tool/be_planning_tool

	October 31  
· implementation science: what is it all about
Ilene Speizer

	Reading -  
Peters DH, et al. 2013. Implementation research: what it is and how to do it. BMJ, 347:f6753. doi: 10.1136/bmj.f6753.

Adamou et al. Guide for Monitoring Scale-Up of Health Practices and Interventions. MEASURE Evaluation PRH. 2013. http://www.cpc.unc.edu/measure/publications/MS13-64 

	November 7
· sampling for Evaluation
Peter Lance

· Gender in M&E
Carolina Mejia
	Reading – 
Lance P, Spencer J, Hattori A. 2014. GIS and Sampling. MEASURE Evaluation: Chapel Hill, NC. Chapter 2 only. http://www.cpc.unc.edu/measure/publications/ms-14-95-en
MEASURE Evaluation. 2016. Guidelines for integrating gender into an M&E framework and system assessment. MEASURE Evaluation: Chapel Hill, NC. 
http://www.cpc.unc.edu/measure/resources/publications/tr-16-128-en


	November 14  
· Cost-effectiveness analysis
Rick Homan
	Reading – 
Akinyi C, Nzanzu J, Kaseje D, Olayo R. 2014. Cost-effectiveness analysis of utilization of community health workers in promotion of maternal health services in Butere District, rural western Kenya.  Universal Journal of Medical Science 2(3): 36-44. http://www.hrpub.org/download/20141001/UJMSJ3-17502766.pdf


	November 21 

· perspectives from the field:  Joy Noel Baumgartner
Out-of-class group work & check-in
· Qualitative Methods in Program Evaluation
Mahua Mandal
	Reading – 

Wilson-Grau R, Britt H. 2012. Outcome Harvesting. Cairo, Egypt: Ford Foundation.

Quinn Patton M. 2015. Qualitative Research & Evaluation Methods: Integrating theory and practice, 4th edition. Thousand Oaks, CA: Sage Publications, Inc. Chapter 4, Module 21: “Program evaluation applications: Focus on outcomes”. 

	November 28 
· Presentations
	Phase 3 of Group Project due: PRESENTATIONS I
Distribute EXAM II- take home

	December 5 - Last Class
· Presentations

· Exam due
· Class Wrap-up

	Phase 3 of Group Project due: PRESENTATIONS II
EXAM II due beginning of class
Course Evaluations


	December 12 
	Phase 4 of Group Project Due: Final document due by 5:00 pm


OUT-OF-CLASS GROUP PROJECT INSTRUCTIONS  

The objectives of the group project are to:

(1) Give students practical experience in developing a performance monitoring and evaluation plan (PMP)  

(2) Build professional skills in presenting a monitoring and evaluation plan to improve the quality of maternal and child health services and/or household and community health practices


Groups: 

Please form groups of approximately 4 students.  You should form a group around a common interest or within a group choose a program area in MCH (domestic or international) that is of interest to all in the group and that someone in the group knows of a particular program.

Project Elements:

Each group will produce the key elements of a PMP, based on a case study of an actual program. At the end of the course, each group will submit the PMP for the program.  
Feedback will be provided to each group after every phase of the project to help 1) refine the problem; 2) strengthen the monitoring and evaluation plans; 3) ensure that all stakeholders are included; 4) determine clarity and appropriateness of logic model; 5) determine appropriateness of indicators and data sources. 

The project is divided into four phases:
Phase 1 due September 26, 2016
Each group submits a 1 page description of the project that includes the following:

· Background/Context (why is this program needed?)

· Description of intervention/program (what does the program do? How does it do it? Include geographic scope, target population, duration, etc.)
· Problem statement (why is it important to evaluate this program?)

This purpose of this description early in the semester is meant to prevent wasted effort on the part of the group if the proposed intervention is not one that would typically be evaluated with the methods discussed in class. For the background and problem statement, you can use data from a report (e.g., DHS), Stat Compiler, or information from the literature to briefly introduce the problem and why evaluating this type of program is needed.  
Phase 2 due October 24, 2016
Each group submits the front end of the PMP, which includes the following: 

· Background/context

· Description of the program/intervention
· Goals and objectives

· Conceptual framework

· Logic model

· Indicators matrix

· Table and description of information sources for program monitoring

· Use of geographic information systems (GIS), if applicable
· Stakeholder engagement plan

Phase 3 due on November 28th, 2016
Each group will give an oral presentation covering the following elements:

· Background/context
· Description of the program/intervention

· Goals and objectives
· Logic model/conceptual framework
· Indicators matrix
· Information sources
· Outcome/impact evaluation design

· Stakeholder engagement plan

· Feasibility of cost-effectiveness analysis, if applicable

· Use of GIS, if applicable 

· Plans for scale-up
Please submit an electronic copy and printout (as slides or notes) of the Power Point presentation to receive comments.

Phase 4 due on (or before) December 12, 2016 by 5:00 p.m.
This is where the group will pull together the final project that addresses the entire scope of the monitoring and evaluation system. Emphasis for this phase is ensuring that previous comments have been addressed and that the evaluation design is appropriately considered. Issues of sampling, human subjects enrollment, data sources, strengths and limitations should be addressed in the evaluation design.  
The final PMP should include:
· Background/context

· Description of the program/intervention
· Goals and objectives

· Conceptual framework

· Logic model

· Indicators matrix

· Indicator reference sheets  (only one per group member)
· Table and description of information sources for program monitoring

· Use of geographic information systems, if applicable
· Stakeholder engagement plan
· Outcome/impact evaluation design

· Time frame for intervention and evaluation
· Description of sampling strategy

· Discussion of ethical procedures for the evaluation (and monitoring, if applicable)

· Strengths and limitations of evaluation design
· Feasibility of cost-effectiveness analysis, if applicable 

· Plans for scale-up
· Plan for dissemination and use of information

VI. ADDITIONAL RESOURCES 

Adamchak S and colleagues. 2000. A Guide to Monitoring and Evaluating Adolescent Reproductive Health Programs. This book was developed under the FOCUS on Young Adults Project and is available online at: 

Part 1:  http://www.pathfind.org/pf/pubs/focus/guidesandtools/PDF/Part%20I.pdf
Part 2: http://www.pathfind.org/pf/pubs/focus/guidesandtools/PDF/Part%20II.pdf
(Part 2 has details on data collection instruments and tips for data collection)

Gage, Anastasia J, Disha Ali, and Chiho Suzuki. 2005. A Guide for Monitoring and Evaluating Child Health Programs. MEASURE Evaluation. Carolina Population Center, University of North Carolina at Chapel Hill. http://www.cpc.unc.edu/measure/publications/pdf/ms-05-15.pdf
Habicht JB, Victora CG, Vaughan JP. Evaluation designs for adequacy, plausibility and probability of public health programme performance and impact. International Journal of Epidemiology, 28(1): 10-18. 1999. http://www.ncbi.nlm.nih.gov/pubmed/10195658 

Lance P, Guilkey D, Hattori A, Angeles G. (2014) “How do we know if a program made a difference? A guide to statistical methods for program impact evaluation.” Chapel Hill, NC. MEASURE Evaluation. http://www.cpc.unc.edu/measure/publications/ms-14-87-en
MEASURE Evaluation. 2011. Tools for Data Demand and Use in the Health Sector. MS-11-46 http://www.cpc.unc.edu/measure/publications/ms-11-46
MEASURE Evaluation.  2014.  Strengthening family planning programs with data: creating a culture of data demand and use. FS-14-120 http://www.cpc.unc.edu/measure/publications/fs-14-120
MEASURE Evaluation PRH. 2012. Performance Management Plans: A Checklist for Quality Assessment.  MS-12-53. http://www.cpc.unc.edu/measure/publications/MS-12-53
Padian, N et al., Implementation Science for the US President's Emergency Plan for AIDS Relief (PEPFAR) http://journals.lww.com/jaids/Fulltext/2011/03010/Implementation_Science_for_the_US_President_s.1.aspx?WT.mc_id=HPxADx20100319xMP
Patton, M.Q. (2014). Evaluation Flash Cards:  Embedding evaluative thinking in organizational culture.  Otto Bremer Foundation.  http://www.ottobremer.org/sites/default/files/fact-sheets/OBF_flashcards_201402.pdf
Rehle T, Saidel T, Mills S. Magnani R (eds.). Evaluating Programs for HIV/AIDS Prevention and Care in Developing Countries: A Handbook for Program Managers and Decision Makers.  http://www.impactalliance.org/ev_en.php?ID=5004_201&ID2=DO_TOPIC
UNFPA Eastern Europe and Central Asia. Strengthening health system responses to gender-based violence in Eastern Europe and Central Asia: A resource package. Chapter 5: Monitoring and evaluating health system interventions to gender-based violence. http://www.health-genderviolence.org/programming-for-integration-of-gbv-within-health-system/good-practises/55 
Victora C. G., Black R. E., Boerma J. T., Bryce J. Measuring Impact in the Millenium Development Goal Era and Beyond: a new approach to large-scale effectiveness evaluations. July 2010. Lancet. http://www.ncbi.nlm.nih.gov/pubmed/20619886 

World Bank (Michael Bamberger). 2009. Institutionalizing impact evaluation within the framework of a Monitoring and Evaluation system.

http://www.worldbank.org/ieg/ecd/docs/inst_ie_framework_me.pdf?cid=IEG_AnnouncementsEN_P_EXT_MISC_CCECD1
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