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Federally	Qualified	Community	Health	Center	
Organization: Chesapeake Regional Medical Center, Chesapeake, Virginia  
Contact: Julie Dixon, Program Administrator for Community Planning and Development,  

The Planning Council 
jadixon@theplanningcouncil.org 

Graduated 2010 

Program Overview 

The team is working to establish a federally qualified community health center to serve 
underserved populations living in Chesapeake, Virginia, and specifically, in the medically 
underserved area of South Norfolk. The application is being finalized at this time to submit to 
Health Resources and Services Administration (HRSA) for funding. The Board of Directors 
was established in February 2010 and the 501(c)(3) application has been submitted.  A 
chronic disease clinic for 500 uninsured adults is currently operated by the Chesapeake 
Health Department and will be transformed into the Chesapeake Community Health Center 
once federal funding is received.  Partnerships with the city’s hospital, Chesapeake Regional 
Medical Center, the Health Department, the Care Free Clinic and other community 
organizations are in place to receive and accept referrals for patients to receive primary care, 
preventive and specialized services, behavioral health and dental care. 

Funding 

 HRSA - $650,000 annually, ongoing grant funding  
 City of Chesapeake, $450,000 annually, ongoing funding 
 Chesapeake Regional Medical Center, $400,000 in-kind services: legal, IT, electronic 

health records, payroll, recruitment, staff training (annually) 
 de Beaumont Foundation $5,000  
 Expected Patient Revenue – Year 1 - $362,000; Year 2 - $565,000 

Additional Use of Management Academy Skills 

Ms. Dixon has been able to use the skills she gained at Management Academy to develop a 
revenue-generating business plan for a community-based non-profit, Access Partnership, 
based on a service to enroll specialty care providers as referral sites for uninsured and low-
income patients of community health centers. 

Quotations               

“My Management Academy experience increased my knowledge about applying business 
principles to my work in human services. I have applied this knowledge in several projects to 
date and shared it with colleagues. My organization is benefiting from the insight I received 
at Management Academy to improve upon some of our internal planning and operations as 
well as contracted projects.” – Julie Dixon 
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Federally	Qualified	Health	Center	
Organizations: Davidson County Health Department, Davidson Medical Ministries Clinic, 

Davidson County Social Services, Lexington, North Carolina 
Contact: Sandy Motley, Executive Director, Davidson Medical Ministries Clinic 
     sandym@medicalministries.org 
Graduated 2010 
  
Program Overview 
  

The business plan’s purpose is to improve access to care for the uninsured in Davidson 
County by creating a satellite Federally Qualified Health Center (FQHC) with Gaston Family 
Health Services at the Lexington and Thomasville sites. The team is in the process of 
completing the FQHC application for funding. Expanded medical, dental and pharmacy 
services for primary care will be offered at the satellite FQHC. 
  

Funding 
  

The community collaborative has received the following one-time grants for the project: 
$50,000 United Way re-allocation, $30,000 Davidson County Board of Health, $10,000 each 
from the two community hospitals, and a federal grant worth $650,000. When the project is 
implemented, the FQHC will bill for Medicaid and Medicare services. In addition, there will 
be a sliding scale fee for services provided. The federal grant of $650,000 along with the 
local community support will sustain the project. 
  
Since the project is still in the implementation phase, it has not started generating revenue in 
the form of fees for service, but has leveraged community support of $100,000 in order to 
qualify as a partner with Gaston Family Health Services and to demonstrate community 
support from the hospitals, county government and Board of Health. 
 
The project will be self-sustaining through billing, annual contributions, patient fees and 
grants. 

  
Quotations 
  

“The lessons learned at Management Academy have not only helped as we have begun the 
implementation phase of our clinic expansion. Data will be used in the grant application as 
well as the organization management piece. The Risk Assessment has proven more real than 
we had anticipated, but helpful in having addressed the issues before they became reality. In 
addition to the Management Academy project, I have also used many of the skills taught in 
the daily operations of the existing clinic structure and in staff development. 

Thank you so much for the opportunity to participate in this program. Not only did I feel 
pampered and cared for during the two weeks of training, but I always felt supported as we 
worked through the details. Monecia [Thomas] and Nancy [Cripps] are great coaches. 
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Catherine [McClain] was a very helpful advisor. I am proud of the work we were able to 
accomplish and feel we have achieved our goal of being able to submit the application, now 
we wait for the approval to move forward.” –Sandy Motley 
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HopeHealth	
Organizations: HopeHealth Inc, Pee Dee Department of Health and Environmental 

Control, Florence, South Carolina 
Contact: Carl Humphries, MSW, LMSW, Executive Director, HopeHealth 
     carl@hope-health.org 
Graduated 2006 
  
Program Overview 
 

The Management Academy team established a community health center in inner-city 
Florence in 2006. The center provides primary health care to underserved populations, 
including those without health insurance. In addition, the center offers behavioral health and 
pharmacy services. Partners include McLeod Health, Sexton Dental, Long's Pharmacy and a 
host of others.  The impact has been significant. Since opening, HopeHealth has seen 
approximately 6,456 unduplicated patients through 31,561 visits.  In the first 8 months of 
2010 alone, HopeHealth received 10,280 medical visits from 3,952 patients. 

  
Funding 
  

 U.S. Department of Health and Human Services, New Access Point ($2.5 million 
over a 5- year period) 

 Current annual revenue: Client self-pay – $25,000, Billing revenue (Medicaid, 
Medicare, Private Insurance) - $900,000 

 Pharmacy NET revenue - $1,100,000  
 Through its generated revenue, HopeHealth is both self-sustaining and generating 

profits. 

Quotation 

“The skills and knowledge taught as part of the Management Academy curriculum were a direct 
influence on our ability to create and sustain this program. As a result, 10,000 underserved 
citizens in Florence, SC will have accessed primary and preventive health care by the year 
2012.” – Carl Humphries, September, 2010 

Website: http://www.hope-health.org/about/communityhealthcenter.aspx 

Photographs: http://www.hope-health.org/hopeimagegalleries/communityhealthcenter.aspx 
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Highland	Health	Center	
Organizations: Gaston County Department of Health, Gaston Family Health Services, 

Gastonia, North Carolina 
Contact:  Selenna Moss, Interim Health Director, Gaston County Health Department,  

Gastonia, North Carolina  Selenna.moss@co.gaston.nc.us 
Graduated 2008 
  
Program Overview 

 
The Gaston County Health Department constructed the Highland Health Center, which 
opened on July 15, 2010.  The center provides low-income, uninsured, underinsured, and 
underserved residents of Highland and nearby communities in Gaston County with high-
quality family-centered primary medical care and health services.  The Gaston County Health 
Department and Gaston Family Health Services (GFHS) – the county’s federally qualified 
community health center – jointly planned and operate the center. 

  
Funding 
 

The Health Department used approximately $5 million in Medicaid Maximization Funds to 
build, upfit, and outfit the facility.  Fees are generated from patients who receive care.  GFHS 
supplements this revenue with a federal grant that covers operating losses arising from the 
delivery of discounted service to uninsured persons. 

  
Quotations 
 

“Management Academy made a significant difference for us. It enabled us to secure approval 
for the project from the Board of Health, the GFHS Board of Directors, and the County 
Board of Commissioners. It also provided a firm foundation as we developed operating 
policies and plans for the Center.” – Selenna Moss 

 
Website 
 

www.highlandhealthcenter.org 
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Farmer’s	Market	
Organizations: Northeastern North Carolina Partnership for Public Health, Winton, North 

Carolina; The Chowan Edenton Environment Group, Edenton, North Carolina 
Contact: Joanne Eddy, Clinical Social Worker and Consultant 

joanne_eddy@rocketmail.com 
Graduated 2008 
  
Program Overview 

  
The team’s plan addressed improving health outcomes for Northeastern North Carolina 
through increased access to fruits and vegetables. The Chowan Edenton Environmental 
Group (CEEG) used elements of the business plan to create a Farmer’s Market. Management 
Academy team member Joanne Eddy took the team’s idea to CEEG, who conducted an 
interest survey in the community and found a great deal of interest in a Farmer’s Market. Ms. 
Eddy now serves on the CEEG Steering Committee. CEEG has run the market in an old 
school in a predominantly African-American section of Edenton. Food Stamps can be used 
by eligible participants next year. The group also helped one of the organic farmers write a 
grant for a greenhouse to expand the length of the growing season. The goal is to have the 
Farmer’s Market open year-round. 
 

Funding 
  

 SNAP (Food Stamps) $20,000 renewable annually 
 USDA $15,000 (pending greenhouse grant) 
 In-kind from Volunteer Manager/Volunteers from the community ($10,500) 
 Space donation for Farmer’s Market ($3,000) 
 Sale of CEEG Compost Bins and Rain Barrels has raised $8,500 to date 
 

Quotation 
  

“The skills taught at the Management Academy have been an asset to me and the entire 
membership of our team. I am sure that in a different economic environment the ease of 
implementation would have been enhanced...but I am equally sure that the management and 
business skills learned have assisted all of us in sustainability efforts in the challenging fiscal 
realities we are having to manage currently. I remain impressed by the skills, talents, and 
commitment of the Management Academy staff, their ability to train and enhance the 
resources of public health staff, and send out public health professionals equipped to respond 
to the rapidly changing world in which we live. Management Academy has an incredible 
reach, an amazing depth of expertise, and an inestimable value to all who attend.” – Joanne 
Eddy 
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LiveWell	Greenville	
Organization: South Carolina Department of Health and Environmental Control Region 2, 

Greenville, South Carolina 
Contact: Lillie Hall, Director of Health Education, SC DHEC Region 2 halllm@dhec.sc.gov 
Graduated 2006 
  
Additional Use of Management Academy Skills 
 

 Members of the team used skills they gained at Management Academy to implement a 
different project. LiveWell Greenville serves all of the Greenville area. It focuses on food 
policies, increasing community activities for physical activity, decreasing obesity and 
promoting healthy eating all to make Greenville a healthier place to live, work and play. 
Though the project initially targeted youth in school, it evolved to a county-wide/community-
wide project with diverse targets. There is a Community Action Plan that outlines what is 
being done across the county and who is responsible.  The project has 8 work groups that are 
led by chairs:  Childcare and Afterschool, Healthcare, Access to Healthy Foods, Physical 
Activity, Public and Active Transit, Schools/PTA, Workplaces and Media. 

  
 Partners 
   

 The project is led by the YMCA (by Management Academy team member, Eleanor Dunlap) 
and several South Carolina DHEC staff members serve on the workgroups. Another 
Management Academy participant, Lillie Hall, serves on the leadership/core group. Funding 
is currently provided in part by the Piedmont Healthcare Foundation (local foundation 
promoting Childhood Obesity prevention), Robert Wood Johnson and a CDC ACHIEVE 
grant. 

  
Quotations 
  

“I consistently use the skills I gained at Management Academy and am very thankful for the 
experience; IT WAS TOTALLY AWESOME!” –Lillie Hall 

 
Website 
 

www.livewellgreenville.com 
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YMCA	Kids	Zone	
Organizations: YMCA of Wilmington, New Hanover County Health Department, New 

Hanover Schools, Citizens Corps, Wilmington Health Access for Teens, Wilmington, 
North Carolina 

Contact: Gayle Bordeaux, RN, Public Health Nurse, New Hanover County Health 
Department gbordeaux@nhcgov.com 

Graduated 2006 
  
Program Overview 

  
Based off the team’s business plan, The YMCA of Wilmington implemented a Kids Zone as 
part of the YMCA family membership benefits. The goal is to increase overall physical well-
being and knowledge of a healthy lifestyle while decreasing the risk of obesity and other 
chronic diseases among middle-school aged youth and their families. The Kids Zone has 
exercise machines, fitness classes and health education topics. It is available to children after 
school, as well as during the day and on weekends. 
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Working	on	Wellness	
Organization: Halifax County Health Department, Halifax, North Carolina 
Contact: Michelle Winstead, Quality Assurance Manager            

winsteadm@halifaxnc.com 
Graduated 2006 

Program Overview 

The team created the wellness program for county employees. The Halifax County Health 
and Wellness Program, called “Working on Wellness” or W.O.W., was approved and 
implemented in July/August 2007. There was a Program Kick-Off on August 29, 2007 and 
each month has been filled with group activities that include weekly aerobic classes, monthly 
educational health seminars and semi-annual health screenings.   

The number of participants in the program increased to approximately 373 employees (67% 
participation) in just 6 months! There are now 395 participants. Although W.O.W. was 
initially budgeted for one year only, it continues and is thriving in 2010! 

Funding 

Funding for the project was provided by the Halifax County Government. The hope is that 
eventually the program will pay off in lower employee health insurance claims, reduced 
illnesses and absenteeism, and increased employee morale. 
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Make	It	Your	Business	Oklahoma	
Organizations: Oklahoma State Department of Health, Oklahoma City, Oklahoma 

Other team organization: Oklahoma Department of Career and Technology Education 
Contact: Neil Hann, OSDH, Chief of Community Development Service 

neil@health.ok.gov  
Graduated 2008 

Program Overview 

Make It Your Business (MIYB) is an ongoing training program of the Oklahoma State 
Department of Health. It has been integrated into the department’s Physical Activity and 
Nutrition (PAN) Division. The program trains staff in businesses and companies and 
promotes Oklahoma Health Business Certification. Through the MIYB training, and through 
the Oklahoma Certified Healthy Business program, the team is hopeful that businesses across 
Oklahoma will implement worksite policies that encourage their employees to eat better, 
move more, and be tobacco free. 

For 2009-2010, 33 businesses were trained. In 2009, 186 businesses became Oklahoma 
Certified Healthy Businesses, and in 2010, more than 250 businesses will be certified.   

The Oklahoma CareerTech system of local technical education centers continues to provide 
their facilities at no cost for training.  

Partners 

 New partners have joined the effort, including the Journal Record, Oklahoma’s leading 
business newspaper, which is providing advertisements and sponsorships for additional 
MIYB training. Blue Cross/Blue Shield of Oklahoma continues to be interested in supporting 
MIYB and has agreed to provide a list of businesses with BC/BS coverage for the department 
to contact for training. Blue Cross/Blue Shield also sponsored food for some of the MIYB 
meetings and trainings, and may assist with updates and reprints of the MIYB curriculum.  

Funding 

The exact dollar amount for all contributions is difficult to estimate, but likely approaches 
$20,000. The staff has also used a CDC Preventive Block grant to help support MIYB, in the 
amount of $143,982. 

Website:  

http://www.ok.gov/strongandhealthy/Tools_for_Businesses/Make_It_Your_Business/index.h
tml 
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Quotation:  

“[Management Academy] was a great experience and gave us the perspective to think in 
business terms of maximum return, revenue generation, and strategic alliances. This has been 
extremely beneficial as we move forward as an agency to have the greatest impact on 
Oklahomans’ health.” – Joyce Marshall 
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Wellness	and	You	
Organizations: New Hanover County Public Health Department, New Hanover County 

Human Resources Pharmaceutical Product Development, Inc., Wilmington, North 
Carolina 

Contact: Debbie Nash, Senior HR Analyst/Benefits Administrator, New Hanover County 
DNash@nhcgov.com 

Graduated 2008 
  
Program Overview 
  

The Management Academy team created a corporate worksite wellness program, Wellness 
and You (WAY), using county government human resources and community partners. The 
program began July 1, 2008, and is currently in its third year of operation. Employees who 
participate in the HRA process and compliancy requirements will receive wellness dollars 
towards the cost of their medical plan. New Hanover County has approximately 35 county 
departments and 1476 employees. The WAY program is accessible to every employee 
throughout the organization.  
 
WAY has an on-site health center staffed 40 hours per week by a Physician’s Assistant and 
Medical Office Assistant.  Employees, spouses, and dependent children 13 or older covered 
by the county’s self-insured medical plan are eligible to use the center. Wellness 
educational opportunities are provided monthly.  The county also sponsors on-site physical 
activities such as boot camp and YOGA classes. The health department team is also 
encouraging community businesses to implement similar programs. 
 

Partners 
 
New Hanover County partners with many businesses and organizations throughout the 
surrounding area.  Some examples are medical practices, physical therapy providers, 
chiropractors, pharmaceutical companies, North Carolina State University. 

  
Funding  
  

Grant: County Human Resources Department $15,000 annually 
Revenue: Revenue gained from employees participating in ongoing wellness challenges 
provides funding for future wellness challenges. 
  

Website 
  

http://wellness.nhcgov.com/Pages/Home.aspx 
  
Additional use of Management Academy Skills 
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The team has also used skills gained at Management Academy to implement additional 
projects, such as an HIV outreach program targeting at-risk populations and a childhood 
obesity program that increases awareness of healthy behaviors and the importance of obesity 
prevention. Funding for these additional projects is provided by the North Carolina HIV 
Prevention Branch and an Eat Smart Move More Community Grant, respectively. The health 
department received $100,000 for 3 years for the HIV outreach program to reduce morbidity 
and mortality from HIV/AIDs and STDs through counseling, testing and educational 
services.  The department also received $17,500 from the North Carolina Eat Smart Move 
More Community Grant to complete a multi-use bicycle path, which is a portion of the first 
bicycle boulevard in North Carolina (Ann Street Boulevard) and also a part of the existing 
route known as the River to Sea Bikeway. 

  
Quotations 
  
      “I know all our team members enjoyed the process and experience of the Management 

Academy - and are grateful to have been able to participate in Management Academy! Thank 
you.” – Amy Cook 
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Worksite	Wellness	Program	
Organization: North Carolina Division of Public Health, Raleigh, North Carolina 
Contact: Chris Bryant, Diabetes Primary Prevention Specialist, North Carolina  
        Division of Public Health christopher.bryant@dhhs.nc.gov 
Graduated 2007 
  
Program Overview 

  
This state-level team, in collaboration with partner counties’ health departments, 
implemented worksite wellness best practices. Although the team faced many challenges in 
implementing the program, a worksite wellness symposium was carried out in the fall of 
2008 at the Friday Center at UNC-Chapel Hill, with an emphasis on highlighting the 
successful work of the Asheville Project. The Asheville Project is universally described as 
the successful implementation of a worksite wellness program hosted by the City of 
Asheville. As a result of their success, many jurisdictions, cities, towns, and industries have 
been interested in replicating the successful attributes of the Asheville Project. Forty 
employers attended the Symposium. Partners included: APhA (American Pharmacists 
Association), NC Public Health Foundation, NC Division of Public Health, Novartis and The 
City of Asheville. 

 
Quotation 
 

“The classes which emphasized solid business principles in implementing sound public 
health practices were the highlight of the experience. The presenters were dynamic, 
powerful, and experienced in these areas of integration. As such, we try to model acceptable 
business practices when launching a public health practice.” – Chris Bryant 
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Smart	Girls	Life	Skills	Training�
Organization: Guilford County Department of Public Health, Greensboro, North Carolina 
Contact: Jean Workman, Community Health Educator, Guilford County Department of  
 Public Health jworkma@co.guilford.nc.us 
Graduated 2008 

 
Program Overview 

With skills developed from Management Academy, the team expanded the Smart Girls Life 
Skills Training program to include young women age 18 to 25.  Smart Girls Life Skills 
Training has been in existence since 1994, providing teen pregnancy prevention programs to 
middle and high school girls.  In 2010, research was implemented by the Smart Girls team to 
assess the unplanned pregnancy needs of young adult women (ages 18 to 25). Using skills 
from Management Academy, Smart Girls Life Skills seminar will be created and offered to 
young women considered "Emerging Adults" through Guilford County Communities in 
Schools program for senior girls, Guilford Technical Community College freshmen, the 
YWCA Teen Parent/Mentor program, The Women's Resource Center, and Foster Care 
programs in the Triad. The newly created "emerging adult" curriculum, once established, will 
reach 350 young adult women annually. The goal is to increase knowledge, empowerment, 
self-esteem, parent-youth communication, and other key indicators by 60% among 
participants. 

In addition, through evidence-based curricula, Smart Girls currently facilitates programs in 
middle and high schools in the Triad and sells the middle school program as a "promising 
practice" to schools throughout the United States. The Smart Girls team is diligently working 
to have Smart Girls placed on the best practice list for teen pregnancy prevention programs. 
In 2010, the Smart Girls team initiated research on the "emerging adult" population of young 
women ages 18 to 25. This research will drive a new curriculum to prevent unplanned 
pregnancies among young adult women. 

Partners 

Partners include Cone Health Foundation, UNC Greensboro Center for Youth, Family and 
Community Partnerships, Guilford Coalition on Adolescent Pregnancy Prevention, Guilford 
County Schools, Sedgefield Presbyterian Church, Mount Zion Baptist Church, Mary Kay 
Cosmetics, and Henderson Nail Academy. 

Funding 

Cone Health Foundation- Two one-year grants worth $69,754 
Henderson Nail Academy and Mary Kay Cosmetics - in-kind donation of pampering services 
at events 
Revenue: $5,000 annually from curriculum training and sales 

 
Website 
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 http://www.co.guilford.nc.us/publichealth/divisions/?page_id=86 
 
Quotations 

The team’s original business plan did not prove feasible, but the team developed the Smart 
Girls Life Skills Seminar plan instead. “Participating in the Management Academy for Public 
Health provided a foundation for creating a thoughtful plan when developing a new project 
[Smart Girls Life Skills Seminar]. Learning the importance of implementing a feasibility 
study has greatly enhanced program development among the Smart Girls team. Initiating 
research into a new targeted population [for Smart Girls] is a direct result of creating the 
business plan at Management Academy on youth development. We took what we learned and 
utilized it for work that was more feasible for the team to explore and create. As a result, a 
new curriculum reaching the "emerging adult" population will be created by the end of 2011 
that can serve to generate new revenue for the Guilford County Department of Public 
Health.” – Jean Workman 
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Teenage	Pregnancy	Prevention	Program	
Organizations: Cleveland County Health Department, Cleveland County Schools, Minority 

Health Council, Shelby, North Carolina 
Contact: Linda Kiser, School Health Supervisor, Cleveland County Health Department 
     linda.kiser@clevelandcounty.com 
Graduated 2010 

  
Program Overview 
  

The team’s plan involved developing a curriculum that could be used by designated teachers 
in school systems to better prepare them to teach the new Reproductive Health and Safety 
Curriculum mandated by North Carolina House Bill 88. The plan also included perfecting 
this curriculum by gathering feedback from the teachers participating in training, as well as 
the students. The curriculum training for middle and high school teachers was conducted in 
August, 2010. The next step will be to develop an online teacher training product that the 
team can market to other school systems in North Carolina. The requirements of HB 88 are a 
big change for North Carolina teachers. The team is motivated by the knowledge that this 
information has not been taught consistently in the school system, and by the hope that 
arming teachers with the information and confidence to teach this material to 7th, 8th, and 
9th graders will effectively decrease pregnancy rates. 
  

Funding 
 

In-kind:  $176,000 
Local Education Agency Contract:  $18,000 

  
Quotation 
  

“I appreciate having had the opportunity to participate in Management Academy.  The 
experience strengthened relationships that already existed, and has enriched our effectiveness 
as a team in this as well as other projects.” –Linda Kiser  
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The	Nurturing	Center,	Room	at	the	Inn	
Organization: Guilford County Department of Public Health, Greensboro, North Carolina 
Contact: Jean Workman, Community Health Educator, Guilford County Department of 

Public Health        jworkma@co.guilford.nc.us 
Graduated 2008 
 
Additional Use of Management Academy Skills 

 
Management Academy team member Jean Workman also used skills gained at Management 
Academy to create a new. The Nurturing Center of Room at the Inn will serve homeless, 
single mothers in need of childcare while they search for employment. The Nurturing Center 
will provide daycare, life skills, and case management services to homeless, single mothers 
in Greensboro. Room at the Inn the nonprofit agency spearheading the Nurturing Center, is a 
maternity home in Guilford County that provides transitional housing to pregnant and 
parenting mothers. 
 
Room at the Inn will hire a daycare director, Case Manager and Life Skills trainer. While in 
development, the Nurturing Center will rely on resources from various community agencies 
such as the Guilford County Department of Public Health and Women’s Resource Center to 
assist with Life Skills education. 

 
Partners 
 

Partners include Triad homeless agencies and foundations, UNC-Greensboro Center for 
Youth, Families and Community Partners, The Guilford County Department of Public 
Health, Department of Social Services, Women's Resource Center, and the Junior League of 
Greensboro. 
 

Funding 
 

Lincoln Financial - $10,000 grant to pay for a business plan and startup money. 
 
Ongoing funding will come from Medicaid billing (where applicable), grants, sponsorships 
and proceeds from Inn Works, a retail store also being developed by Room at the Inn. 
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Child	Care	Center	Quality	Rating	System�
Organizations: Milwaukee/Waukesha County Consortium for Emergency Public Health  

Preparedness; Waukesha, Wauwatosa, Franklin Health Departments, Wisconsin 
Contact: Kristin Anderson, RN, Public Health Nurse, Franklin Health Department
 kanderson@franklinwi.gov 
Graduated 2009 
 
Program Overview 

 
 The state of Wisconsin is incorporating some of the team’s business plan as it creates a 

statewide quality rating system for child care centers. The team’s business plan involved 
phasing in the rating system in only Milwaukee and Waukesha Counties.  With the State 
taking the lead on this project, it will now include all childcare centers across the state, 
almost 6,000 in total. The system will ensure that children receive safe care in an appropriate 
setting.   

 
Funding 
 

Funding details are being worked out by the state. 
 
Additional Use of Management Academy Skills 
 

Ms. Anderson has even used the knowledge she gained from Management Academy to 
develop a project outside of the office. She is currently writing a business plan with a friend 
who will be opening "The Dug Out," a place where kids of all ages can play indoor 
baseball/softball year-round. Startup funding will come from a bank loan and revenue will be 
generated through biannual membership fees, clinic fees, and private lessons. 

 
Quotation 
  

“Even though I don't draft a formal business plan for every project, sustainability and 
revenue generation are assessed in every new program offered through the health 
department.” – Kristin Anderson 
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Mobile	Medical	Clinic	
Organization: Mount Rogers Health District, Wythe and Bland Counties, Virginia 
Contact: Anna Stevens, Business Manager, Mount Rogers Health District 
     anna.stevens@vdh.virginia.gov 
Graduated 2006 

Program Overview 

The team established a Mobile Medical Clinic, which increases access to preventative 
healthcare for employees and citizens living in Wythe and Bland Counties in Southwest 
Virginia.  

Staffed by Nurse Practitioners, Public Health Nurses, and Health Educators, the mobile 
medical unit provides onsite health screenings and fairs to people in our local health 
department offices, schools, worksites, and other community locations. 

Health fairs are an effective and enjoyable way of educating employees about different health 
issues. In addition to screening services, employees receive health education materials, and 
can interact and learn from our health professionals. Health screenings available include:  
Blood Pressure; Body Composition Analysis/BMI/Height/Weight; Cardiovascular Risk 
Assessment (for cholesterol), Diabetes/Blood Sugar; Pulmonary Function Testing; 
Respiratory Fitness Testing; Employee Physicals; Osteoporosis/Bone Density; Hemoccult 
Testing; Assessment for Skin Cancer; Prostate Cancer/PSA; PAP Smear/Breast Exam; STD 
testing and treatment; and Adult Immunizations.  Health education programs are also 
available and arranged to meet specific needs identified during the screening process. 

The Mobile Medical Clinic served 50 sites and approximately 1,200 people in 2010. In 
addition, Clinic staff gave 7,032 influenza injections throughout the health district between 
September 2010 and December 2010. 

Funding 

To start the project, the Mount Rogers Health District received an in-kind donation of the 
mobile medical unit from Washington County, Virginia School System and a one-time grant 
worth $111,000 from Wythe/Bland Community Foundation. The project achieves self-
sustaining status through revenue generation.  

Quote 

“Management Academy was worthwhile in many ways, from allowing us to learn more 
about each other and the role that our disciplines play within our agency to developing the 
skills and knowledge needed to develop a workable business plan and the ability to 
implement that plan.” – Anna Stevens, September, 2010 
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Website: http://www.vdh.state.va.us/lhd/mtrogers/HealthWorks.htm 
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Radiology	Service	
Organization: Coastal Family Health Care, Biloxi, Mississippi 
Contact: Angel Greer, MPH, CEO, Coastal Family Health Care     
     agreer@coastalfamilyhealth.org 
Graduated 2008 
  
Additional Use of Management Academy Skills 
  

The team implemented a new radiology service for its patients which allows patients to 
access radiologic services at an affordable price. The radiology service is made affordable by 
cross training and certifying existing staff and collaborating with a local radiology group for 
interpretation. This has allowed the center to save thousands in additional staffing and 
vouchering the cost at an outside agency. 
Initially, the goal is to provide the service to 50 patients in the first year. The center has 
reached about 50% of that goal. As Coastal Family Health Care Center opens the service to 
its satellites clinics, they anticipate exceeding the original goal. The projections are that 70% 
of the service users will be uninsured self-pay in which the center will see a $20 revenue per 
x-ray. Anticipated reimbursements average $65 for the 30% of patients with insurance 
coverage. 
  

Funding 
  
The new radiology services generate revenue and the organization has received no funding to 
support it to date. Since this project is new, the revenue generated has been minimal to date. 
  

Quotation 
  
“My experience at the Academy was the launch pad which allowed me the opportunity to 
learn new concepts and skills and apply them in a way to improve my performance for my 
organization. If it were possible, I'd send my entire executive team to the Academy for their 
professional and personal growth.” –Angel Greer 
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Screening,	Brief	Intervention,	and	Referral	to	Treatment	Program		
Organization: Dare County Health Department, Manteo, North Carolina 
Contact: Sheila Davies, Community Development Specialist, Dare County Health  

Department    sheilad@darenc.com 
Graduated 2010 
  
Program Overview 
  

The Management Academy team from Dare County is expanding the health department’s 
existing Screening, Brief Intervention, and Referral to Treatment (SBIRT) program to 
primary care. As part of this expansion, they have helped the Outer Banks Hospital 
Emergency Department implement SBIRT in the emergency department. SBIRT includes a 
screening tool given to patients to determine if they are at risk of abusing drugs or alcohol. 
The screening is followed up with an intervention – either positive reinforcement or 
therapeutic support. If the patient needs help with a substance use issue, he or she is referred 
to the outpatient facility or another appropriate treatment provider. Early detection of 
substance abuse is very important, because if help is given before the user becomes addicted, 
the problem is much easier to address. The team is preparing for billing to start July 1, 2011 
and have developed the community-based prevention program. 

 
Funding 
 

Kate B. Reynolds Charitable Trust - $126,000 grant 
 
The Kate B. Reynolds grant will be used to expand the SBIRT program to 6 primary care 
practices in the Outer banks, including one pediatrician’s office. The Kate B. Reynolds 
Charitable Trust was established in 1947 and is now one of the largest private trusts in North 
Carolina. Its mission is to improve the quality of life and quality of health for the financially 
needy of North Carolina. The Health Care Division promotes wellness state-wide by 
investing in prevention and treatment. The Poor and Needy Division of the Trust responds to 
basic life needs and invests in solutions that improve the quality of life and health for 
financially needy residents of Forsyth County. Wachovia, a Wells Fargo Company, serves as 
sole trustee. 

 
Quotation 
 
 “[Management Academy] helped having our team prepare a comprehensive business plan. 

By creating the business plan, we explored and mapped out all of the details that would be 
needed to implement this project. This made it easier when we applied for the grant because 
we had already done all of the leg work.” –Sheila Davies 
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Modified	Business	Plan	for	Core	Public	Health	Priorities�
Organization: Oklahoma State Department of Health, Oklahoma City, Oklahoma 
Contact: Joyce Marshall, OSDH Director for the Office of Performance Management 
     joycem@health.ok.gov  
Graduated 2008 

 
Additional Use of Management Academy Skills 
 

The team used skills gained at Management Academy to implement a modified business plan 
for the Oklahoma State Department of Health around Department core public health 
priorities. These areas were Mandates, Infectious Disease Surveillance and Control, All 
Hazards Preparedness and Emergency Response, Children’s Health, Disease and Injury 
Prevention, and Strong and Healthy Oklahoma (i.e. tobacco use prevention, cardiovascular 
health, and obesity reduction).  Separate “mini” business plans were prepared by each of 
these cross-cutting team areas addressing background, five-year outcome measures, and 
identified gaps and needs, along with an implementation plan including rationale, significant 
risks and dependencies, five-year timeline, and resource and policy needs. This resulted in an 
Agency Business Plan Summary that created the essential evidence for shifting limited 
flexible funds to priority areas where they would have the most impact on the agency’s 
central challenge to “achieve targeted improvements in the health status of Oklahomans.” 
 

Quotation 
 

“This was a great experience and gave us the perspective to think in business terms of 
maximum return, revenue generation, and strategic alliances. This has been extremely 
beneficial as we move forward as an agency to have the greatest impact on Oklahomans’ 
health.” –Joyce Marshall 
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Healthy	Housing	
Organization: South Carolina Department of Health and Environmental Control, Prevent 

Child Abuse South Carolina, Columbia, South Carolina 
Contact: M.L. Tanner, Environmental Health Manager, South Carolina Department of 

Health and Environmental Control        tannerml@dhec.sc.gov 
Graduated 2006 

Additional use of Management Academy skills 

The team used skills gained at Management Academy to develop a project incorporating 
Healthy Housing principles into home visits, with a focus on lead poisoning prevention. 
Partnering with the Department of Social Services, the project serves potential foster and 
adoptive families. Ms. Tanner visits 200 families per year to test for lead-based paint and 
promote other Healthy Housing principles. She has used what she learned at Management 
Academy to broaden the project’s approach and improve communication among all 
participants. 

Funding 

 The lead poisoning prevention program is funded through a risk assessments contract with 
the Department of Social Services. 

Quotations 

"Management Academy was a wonderful experience! The skills I gained and the contacts I 
made are both valuable to me. The facility, staff, instructors, and food were all top notch!" -
M.L. Tanner 
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N‐95	Respirator	Fit	Testing	Program	
Organizations: Waukesha Public Health Department, Waukesha, Wisconsin; Other team  

organization represented: Greenfield Health Department 
Contact: Mary Anderson, MS, RN, Supervisor, Waukesha Public Health Department 

manderson@waukeshacounty.gov  
Graduated 2008 
  
Program Overview 

  
The team implemented part of its N-95 respirator fit testing program. Testing is conducted 
for Waukesha Public Health Department and Human Service employees. This was especially 
critical during the H1N1 pandemic as the entire Health and Human Services Department staff 
worked the mass clinics. 5 people have been trained to do fit testing. The training includes 
record keeping and the use of the Porta Count machine. These 5 trained workers test 200 
staff members annually. 

  
Funding 

  
Preparedness funds - $14,200 
Tax levy for existing staff - $2,000 
  

Additional Use of Management Academy Skills 
  

The team also used the skills it gained at Management Academy to implement a new project. 
Free pregnancy testing and express enrollment in Badger Care, the Wisconsin version of 
medical assistance, is offered to low-income women in Waukesha County. The testing is 
conducted at WIC clinics and walk-ins on Tuesday mornings and the program is just starting 
to get off the ground through word-of-mouth marketing. 
  
Funding: Wisconsin MCH Contract- $8,836. Badger Care is billed for client case 
management programs, such as prenatal care coordination, targeted case management, and 
Health Check exams, nationally known as EPSDT, which is a comprehensive health 
screening of members under age 21. The program should be a feeder to the health 
department’s Prenatal Care Coordination program which is a billable service. 

  
Quotation 

  
“We have had 3 teams at the Management Academy. Those who attended are better equipped 
to address program and financial stressors in today’s public health world. Thank you for this 
wonderful experience.” –Mary Anderson 
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Surveillance	Method	of	Army	Installations�
Organization: Virginia Department of Health, Petersburg and Chesterfield, Virginia 
Contact: John Ambrose, MPH, Senior Epidemiologist, United States Army 
 john.ambrose1@us.army.mil 
Graduated 2007 
 
Additional use of Management Academy skills 

The team used skills gained at Management Academy to develop a new disease surveillance 
method for Army installations. The epidemiology and infectious disease units were 
responsible for implementation of the surveillance method. In addition, the team’s program 
within the Army serves as the new agency responsible for development and implementation. 

Funding 

The new project moved several funding streams to the team’s program. It has grown from 3 
to 8 people due to the new project and funding. 

 
Quotation 
 

“The Management Academy played a significant role in outlining courses of action that have 
a higher chance of success verses others that did not.  In fact, their guidance helped shape the 
course of action that allowed for the plan to become self-sustaining.” –John Ambrose 
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Medical	Billing/Coding	
Organizations: Northwest Partnership for Public Health: Boone, Lexington, Yadkinville, 

and Dobson, North Carolina, Davidson County Health Department, Yadkin County 
Health Department, Appalachian Health District, Surry County Health & Nutrition 
Center 

Contacts: Debbie Widener, Medical Coding and Billing Coordinator, Northwest 
Partnership for Public Health 
debbiew@apphealth.com 

Graduated 2009 
  
Program Overview 
 

The team implemented its Management Academy business plan with the eight counties in the  
Northwest Partnership for Public Health. The program enhances the efficiency and  
profitability of public health departments by providing a medical billing consultant who 
trains staff to code and bill for all billable services and thereby generate revenue currently not 
accessed. Furthermore, the North Carolina Diabetes Program has arranged for the consultant 
to work with all ADA Accredited Health Departments in NC for specific coding and billing 
requirements.  The consultant also offers help with enrolling and credentialing through third 
party insurers. 

  
Funding 
 
 The project received an Incubator Grant of $35,000 for the first year and $45,000 for the 

second year. 
 
Revenue 
 

The Northwest Partnership Counties have increased their revenues. Individual counties 
outside of the Northwest Partnership have also paid a Consulting Fee to receive medical 
coding and billing trainings through presentations, conference calls, and seminars. The North 
Carolina Diabetes Program is contributing revenue for the consultants services. The program 
is self-sustaining.  

2009 Management Academy Team 
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