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Enhancing training and resources for local health department preparedness staff
with the NC Preparedness Coordinators Online Tool Kit

Tool Kit Development
In 2012, UNC and PHP&R partners identified the 
10 topics in which training and resources were most 
requested by PCs and LHD staff.

Materials for each topic area were organized by menu 
tabs (See Figure 1). Each topic tab was subdivided into 
3 categories: trainings for PCs; resources for PCs; and 
trainings for LHD staff. The Tool Kit also includes re-
sources for each topic, such as links to helpful websites 
and state-specific maps, forms, and handouts.

UNC and PHP&R  
leveraged 13 existing 
trainings on the requested 
topics that had been  
developed for West 
Virginia partners, and 
adapted them for a North 
Carolina-specific audi-
ence. The trainings are 
mapped to both the 
national Public Health 
Preparedness Capabili-
ties as well as to national 
competency sets for pre-
paredness and other areas 
as appropriate. UNC 
CPHP and PHP&R also 
populated the Tool Kit 
with trainings developed 
by other PERLCs and 
other training providers. 

Pilot Testing
Prior to launching the Tool Kit, UNC carried out a 
pilot test to gather reactions to Tool Kit content and 
usability, as well as feedback on the 13 training  
modules adapted by UNC CPHP. In February 2013,  
5 participants (60% regional or LHD staff) completed 
the pilot. Feedback provided by the pilot participants 
was used to modify the Tool Kit prior to a statewide 
launch in March, including:  explaining acronyms, 
adding training times, and providing additional  
topic-related resources and handouts. In addition, 

a feedback survey 
was created for each 
Tool Kit tab for users 
to notify UNC of any 
outdated or new material 
and checklists were 
developed to help PCs 
and LHD staff track 
completed trainings in 
each tab. (See Figure 2) 

A six-month follow-up evaluation was conducted in 
August 2013 to measure Tool Kit use and impact, us-
ing questions that addressed whether participants’ use 
of the Tool Kit has changed their professional prac-
tice and whether it has impacted their organizations.

The evaluation was sent via Qualtrics to all PCs in 
North Carolina. 

• 36 of 84 completed the survey (43% response rate)

• 21 PCs (58%) have used the Tool Kit

• Of the 15 PCs who have not used the Tool Kit, the 
primary reasons were lack of time (40%) and lack 
of awareness (33%)

• Most significant barrier to implementing new 
knowledge/skills was lack of time (71%)  
(See Figure 2)

• All responses were anonymous

Participant quotes regarding Tool Kit impact:

• “The knowledge gained in the toolkit on some 
subjects helped to change plans in the policy of the 
agency and also helped change some plans in the 
County’s EOP (emergency operations plan)”

Background
In North Carolina, Preparedness Coordinators (PCs) are 
responsible for improving the capacity of local health 
departments (LHDs) to plan for and respond to public 
health emergencies. There is no standardized training  
for the PC position and since PCs are often assigned  
additional roles at LHDs, many have limited time to seek 
out appropriate trainings and other resources to assist 
them in their responsibilities.

From 2008-2010, a 6-week orientation course for PCs 
was offered by North Carolina’s regional surveillance 
teams with support from a CDC-funded preparedness 
program at the NC Institute for Public Health. Although 
the cohort-based course was evaluated highly by partici-
pants, the time commitment required for the course was 
a significant barrier, and there was significant attrition. In 
addition, in 2011 CDC issued the national Public Health 
Preparedness Capabilities to serve as a national public 
health preparedness standards and to provide a guide for 
state and local jurisdictions a which impacted the roles 
and responsibilities for public health preparedness staff, 
including NC PCs. 

To address the ongoing need for trainings and resources 
for PCs, the NC Institute for Public Health collaborated 
with the North Carolina Public Health Preparedness and 
Response Branch (PHP&R) to develop an online NC 
Preparedness Coordinators Tool Kit, which was sup-
ported through the CDC-funded UNC Preparedness & 
Emergency Response Learning Center (UNC PERLC). 
The Tool Kit serves as a training and resource guide 
to aid PCs and other LHD staff in meeting core public 
health preparedness responsibilities. 

Figure 1. Tool Kit Homepage and Introduction Tab
http://cphp.sph.unc.edu/pctoolkit
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Evaluation
• “There has been a change in systems with an increase 

in collaborations and partnerships to meet the gaps”  

• “It has helped me perform certain duties and  
broaden my knowledge of preparedness”

•  “Allowed our Health Department to better  
understand our overall role!”

• “The PC Tool Kit has provided me with resources  
to further educate my staff on overall preparedness 
and medical countermeasures, specifically related to 
the SNS and their assigned position. The toolkit  
provided me with big picture and local level  
application examples that furthered my knowledge 
and understanding of what a PC does and why  
we do what we do”

• “More resources to pull information from allowing 
for a more comprehensive approach to preparedness 
and the plans that go along with preparedness”

• “More resources to pull information from allowing 
for a more comprehensive approach to preparedness 
and the plans that go along with preparedness”

UNC will continue to evaluate Tool Kit use and impact 
and identify strategies that address barriers to use. 
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‘Other’ supportive factors: Not yet known 
‘Other’ barriers: Not yet known, user-friendliness of Tool Kit Figure 2.


