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Charge and Responsibilities of the Academic Programs Committee 

UNC Gillings School of Global Public Health 

 

General description 

Schoolwide responsibility for academic standards and policies rests with the Academic Programs Committee 

(APC), which also acts as a liaison between the Gillings School of Global Public Health and the UNC 

Graduate School and Office of Undergraduate Curricula. The APC is accountable to the dean through the 

associate dean for academic affairs. The APC promotes teaching quality, reviews and approves proposals for 

new degree and certificate programs and other major changes to the school’s academic programs, and is 

responsible for ensuring that the school meets or exceeds accreditation standards. The APC meets monthly. 

 

Committee leadership and membership 

The associate dean for academic affairs is the chair of the committee. Faculty representatives from each 

department are selected by the chair of that department in consultation with the associate dean. Faculty 

representatives should have leadership and decision-making roles related to curriculum in their departments.  

Up to two student representatives, including at least one graduate degree student, are also members of the 

committee.  

 

Key responsibilities 

 Review and approve (as necessary) new degree programs and curricula changes (see tables below) 

 Review and monitor metrics for accreditation, including Council on Education for Public Health (CEPH) 

accreditation and Southern Association of Colleges and Schools (SACS) accreditation 

 Identify resources needed to support teaching and learning in the school 

 Monitor and refine the on-line course evaluation system and develop unified summary statistics on 

teaching and learning 

 Review nominations and recommend recipients for the Larsh and McGavran teaching and mentoring 

awards 

 

Communicating the work of the APC 

APC meeting minutes will be posted on the school’s website and also distributed to the dean and department 

chairs. In addition, key activities of the committee and curricular changes that have been reviewed by the 

committee will be communicated to all faculty members through the Academic Affairs newsletter. 
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Required Notifications and Approvals for Graduate Program/Curricula Changes 

 SPH APC 
Graduate 

School 

CEPH 

Sensitive1 

New degree proposals Approval Approval Yes 

Dual degree proposals, including dual bachelor's-graduate 

programs 
Approval Approval Yes 

New certificate program proposals Approval Approval No 

Substantial/major changes to graduate program content or 

curriculum, e.g. new concentration/track, credit hour revision, 

change in required courses, change that affects other 

departments2  

Approval Approval Yes 

Minor changes to existing degree or certificate program 

requirements, e.g. changes to electives, renaming a track within a 

program2  

Notification Notification No 

Course additions and changes at the graduate level that are not 

part of a new program proposal3  
Notification Approval No 

Renaming a degree Notification Approval No 

Admission suspension or program discontinuations  Notification Notification Yes 

Petitions to change approved substitutes for either the thesis or 

comprehensive exam requirements 
Notification Approval No 

GRE test score waivers for whole academic programs Notification Approval No 

Reclassification of a degree program4  Notification Approval  No 

 

                                                           
1 The school must notify CEPH in writing before making any substantive change that affects its mission or degree 

offerings after accreditation has been awarded. A substantive change includes, but is not limited to, the following 

changes: a major change in the established mission or objectives of the accreditation unit; offering of a new degree; the 

addition or discontinuance or temporary suspension of an area of specialization;  the offering of a degree program that 

differs substantially in method of delivery from those previously reviewed; the offering of a degree program at a site 

distant from the unit; a substantial increase or decrease in the length of a degree program; and the revision of basic 

requirements of any degrees as specified in the accreditation criteria. CEPH Accreditation Procedures (p.29) 

http://ceph.org/assets/Procedures.pdf 

 
2 Per Stephanie Schmidt, determining whether or not a change is “substantial” is often a judgement call between the 

program, the APC, and the Graduate School, i.e. there is no hard and fast definition of major vs. minor revisions. The 

Graduate School prefers to have a discussion or email exchange about any revisions to determine whether a more 

formal review and approval is necessary.  

 
3 The Graduate School reviews and approves all course additions and changes at the graduate level through CRAS. 

 
4 https://nces.ed.gov/ipeds/cipcode/browse.aspx?y=55 

http://ceph.org/assets/Procedures.pdf
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Required Notifications and Approvals for Undergraduate Program/Curricula Changes 

 SPH APC 

Office of 

Undergraduate 

Curricula5 

CEPH 

Sensitive6 

New degree proposals7 Approval 
Notification/ 

Review 
Yes 

Dual degree proposals, including dual bachelor's-graduate 

programs 
Approval 

Notification/ 

Review 
Yes 

Substantial changes to undergraduate program content or 

curriculum, e.g. new concentration/track; credit hour revisions; 

change in required courses 

Approval Notification Yes 

Minor revisions to existing degree program requirements, e.g. 

changes to electives, renaming a track within a program 
Notification Notification No 

Course additions and changes at the undergraduate level not part 

of a new program proposal8  
Notification Approval No 

Renaming a degree Notification Notification No 

Admission suspension or program discontinuations Notification Notification Yes 

 

                                                           
5 It is important to notify the Office of Undergraduate Curricula of changes to ensure that necessary updates are made to 

the Undergraduate Bulletin/Catalog. 

 
6 The school must notify CEPH in writing before making any substantive change that affects its mission or degree 

offerings after accreditation has been awarded. A substantive change includes, but is not limited to, the following 

changes: a major change in the established mission or objectives of the accreditation unit; offering of a new degree; the 

addition or discontinuance or temporary suspension of an area of specialization;  the offering of a degree program that 

differs substantially in method of delivery from those previously reviewed; the offering of a degree program at a site 

distant from the unit; a substantial increase or decrease in the length of a degree program; and the revision of basic 

requirements of any degrees as specified in the accreditation criteria. CEPH Accreditation Procedures (p.29) 

http://ceph.org/assets/Procedures.pdf 

 
7 Per Nick Siedentop, new degree programs should be reviewed by the College of Arts and Sciences’ Administrative 

Boards. The College’s Boards will provide feedback, but they do not vote on or approve degree programs from 

professional schools. 

 
8 The Office of Undergraduate Curricula reviews and approves all course additions and changes at the undergraduate 

level through CRAS. 

http://ceph.org/assets/Procedures.pdf

